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Roles and Expectations of State Coordinators  

The State Coordinator is the key leader of the ACE State Network in her respective 
state. She chairs the state planning committee and serves as the principal liaison among 
the ACE Network in her state, Institutional Representatives, OWHE, and the members of 
the ACE State Network Executive Board. 
 
Selection as state coordinator is based on the coordinator’s previous administrative 
experience as well as her clear commitment to women’s issues in higher education. 
(See Succession Planning in What You Need to Know to Organize a State Network, 
Section V). Most often, the coordinator has served over a period of years as a member 
of the state planning committee and has been nominated for this position by the 
members of the state planning committee. Members of the State Network Executive 
Board or one of the state’s presidential sponsors may also nominate women to serve as 
state coordinator. 
 
A nomination or nominations to fill the position of state coordinator will be forwarded to 
the Chair of the State Network Executive Board. She will review and assess the 
nomination(s), forwarding one or more to OWHE along with her recommendations. The 
Director of OWHE will make the formal appointment of a state coordinator. In addition, 
the Director of OWHE will write the college or university president of the campus on 
which the woman serves, acknowledging the honor and outlining the responsibilities of 
the state coordinator’s position.  
 
The state coordinator is expected to work closely with OWHE and the members of the 
State Network Executive Board to lead and support the vision and programs of the ACE 
Network and OWHE. In order to fulfill the expectations of this role, it is critical that the 
state coordinator plan to attend the annual meeting of the state coordinators. This two-
day seminar is developed and implemented by OWHE and the State Network Executive 
Board members and held in conjunction with the annual meeting of ACE. The 
Conference is vital to the achievement of the goals of OWHE and the ACE State 
Network and must receive a high priority in the coordinator’s strategic plan for the 
advancement of women in her state.  
 
Every state coordinator must turn in a year-end report by June 1st.  
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The state coordinator may be expected to:  

Identify  

 In collaboration with the members of the state planning committee, identify, 
nominate, and recruit members to the state planning committee. Develop a 
succession plan for assuring that the state planning committee remains strong and 
vital.  
 

 In collaboration with the members of the state planning committee, identify and 
recommend women to serve as institutional representatives at each institution in the 
state.  
 

 Identify key women in senior administrative positions in the state and seek their 
involvement and support in the work of the state network.  
 

 Identify and nominate women for senior administrative positions and facilitate 
nomination of women ready for college presidencies and other senior-level positions.  

Develop  

 Identify and nominate state coordinators for state networks.  
 

 Sponsor annual state and/or regional conferences that bring together women 
administrators and women in higher education interested in and/or aspiring to 
administrative roles or provide other professional development opportunities that 
support women’s leadership development in the state.  
 

 Invite key players in higher education in the state to participate in and/or lead 
sessions at the annual conference.  
 

 Develop connections with women on college and university governing boards.  
 

 Develop connections with women in positions of leadership in state and local 
government.  



State Coordinators 

ACE Network State Coordinators’ Handbook, 2007 Ed.      Page 3 
 

 Disseminate information throughout the state regarding professional 
development activities and programs initiated by ACE, OWHE, and the ACE State 
Network.  
 

Encourage  

 Encourage all women in all institutions of higher education in her state to become 
ACE Network participants and supporters.  
 

Advance  

 Encourage women to apply for top-level positions.  
 

 Encourage search committees for administrative positions to ensure fair and 
sound practices in finding and supporting women candidates.  
 

 Advocate for women at all levels of higher education—students, support staff, 
faculty, and junior administrators.  
 

Link  

 Foster all possible means of connecting and communicating between the women 
of her state in higher education and their peers as well as between women 
academics and women civic, political, and corporate leaders.  
 

Support  

 Provide creative leadership for the work of the state planning committee and 
strong support for each of the members of the state planning committee.  
 

 Provide support and recognition for the Institutional Representatives throughout 
the state and for the campus networks that may be developed at each institution.  
 

 Communicate on a regular basis with OWHE, the Chair of the Executive Board, 
and the regional liaison member of the Executive Board with whom she is partnered.  
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 Publish a state newsletter that communicates key information regarding women’s 
issues and network activities in the state.  
 

 Meet with college presidents within the state.  
 

 Support women throughout the search and selection process.  
 

 Target barriers to women’s advancement and develop services and supports to 
address these barriers.  
 

No state coordinator is expected to accomplish all items in these areas. A state 
coordinator should select from the various ideas presented under each strategy or 
develop other strategies that meet specific needs of women in higher education within 
her state.  

 
 


